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SAA Training: Pairing Program 



Overview of Training 

 What is the Pairing Program? 

 Where do you SAAs fit in? 

 Documentation and Reporting  

 “Dos and Don’ts” 



What is the Pairing Program? 
Priority Schools (which were identified for low-performance) 
are paired with Reward or Collaborative Partner schools in 
LAUSD or other districts to support overall improvement and 
implement proven strategies and best practices. Paired schools 
engage in many types of activities, such as: 

 

 Professional development 

 School visits 

 Conferences 

 

AND MORE… 



Funding Source: Title I 

The pairing program is funded by Title I, a restricted funding 

source. Documentation for all expenditures related to this 

work must be provided and maintained per the guidance to 

ensure compliance. 

 

If documents are not in order,  

there may be delays in processing. 



Where do SAAs fit in? 

See flow chart hand-out 

 

 

 

 

 

 

 

 

 

 



Documentation and Reporting 



Do’s and Don’ts 

Please Do… Please Don’t… 

 Submit all documentation 

to FSEP staff as soon as 

possible e.g. right after the 

event 

 Send everything together 

in a bundle for your school 

site for time reporting 

 

 

 

 

 Wait until the last minute 

 Process any funds for 

vendors that are not 

reflected in the plan and 

where a contract has not 

been finalized 

 

 


